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Potential GI Opportunities in Bay Point (Geosyntec) 



PROJECT OVERVIEW: GOALS

Develop green infrastructure that improves 
access to & quality of greenspace in East Contra 
Costa.



PROJECT OVERVIEW: STEPS

● Understand the need: 
○ Assess existing stormwater, greenspace and connectivity 

infrastructure issues
○ Work with cities, agencies, NGO organizations, and 

neighborhoods to understand community needs & 
partnership opportunities 

● Recommend improvement strategies 
○ Identify where green infrastructure can improve air quality 

and urban heat island for disadvantaged communities in 
addition to stormwater.

○ Leverage infrastructure funding to support openspace access 
and active transportation improvement



PROJECT OVERVIEW: PROCESS

Steps to identify GI projects 

● Data analysis / Site prioritization

● Priority Project Opportunities of 20-30

● Stakeholder Outreach

● Community Engagement

● Selection of 2-3 projects for additional development (Round 1)

● Conceptual Designs & Costing 

● Apply for funding



PROJECT OVERVIEW: SITE ANALYSIS



● Parcels (parks, vacant land, public owned) near FEMA 50 year event
● FEMA floodway
● Contra Costa community reports
● Sensitive receptors: schools, parks, 

SITE ANALYSIS: HYDROLOGY



● ART: # of facilities in floodzone (child 
care, homeless shelters, senior 
housing, schools, jails)

SITE ANALYSIS: FLOOD VULNERABILITY



● Enviroscreen: Percentile of low birth weight, educational 
attainment, housing burdened low income households, 
linguistic isolation, poverty, and unemployment

SITE ANALYSIS: ENVIRONMENTAL JUSTICE



● Census tracts receiving the highest 25 percent of overall scores 
in CalEnviroScreen 4.0 (1,984 tracts).

● Census tracts lacking overall scores in CalEnviroScreen 4.0 
due to data gaps, but receiving the highest 5 percent of 
CalEnviroScreen 4.0 cumulative pollution burden scores (19 
tracts).

SITE ANALYSIS: DISADVANTAGED COMMUNITIES

● Census tracts identified in the 2017 DAC designation as disadvantaged, 
regardless of their scores in CalEnviroScreen 4.0 (305 tracts).

● Lands under the control of federally recognized tribes Tribes.



SITE PRIORITIZATION: PROJECT TYPES

ARPD PRIORITY LOCATIONS- COMMUNITY INPUT
● WORKSHOP HELD BY RCD
● COMMUNITY CALLS
● COMMUNITY SURVEY

Lynbrook Park

Ambrose Memorial
Park



SITE PRIORITIZATION: PROJECT TYPES

ARPD PRIORITY LOCATIONS - STORMWATER AND HYPHAE STUDIES
● ACTIVE TRANSIT CORRIDOR OPPORTUNITIES (BIKE, BUS, BART)
● COMMUNITY HUBS (SCHOOLS, COMMUNITY ORGANIZATIONS, BUSINESSES)
● OPEN SPACES (PARKS, TRAILS, NATURAL AREAS)

Ambrose 
Center Park

Anuta Park



PROJECT OVERVIEW: GI APPROACHES

GI CAN ALSO BE INTEGRATED INTO PARKS, OPEN SPACE, AND VACANT LOTS 
AND ALSO PROVIDE A NATURAL FEATURE AND INCLUDE EDUCATIONAL STRATEGIES 
WITHIN COMMUNITY SPACES



PROJECT OVERVIEW: IMPACTS

Benefits for broader community 

1. Infrastructure Resiliency
2. Flooding mitigation
3. Trash mitigation
4. Transit connectivity
5. More comfortable, walkable, safe corridors and 

open space

Benefits for park district users

1. Funding for park improvements
2. Improved planting and clean up of debris 

areas
3. Improved paths and access with stormwater
4. Mitigation of flooded, wet fields with poor 

grass.
5. Shade during hot times in parking lots, play 

structures, paths.
6. Should not reduce parking, may increase
7. Improve safety and pedestrian access in 

numerous places

Benefits for park district staff

1. Help solve some ongoing maintenance
2. Provide additional funding stream for park 

improvement
3. Will need some district staff time, 
4. RCD and County can provide grant writing 

support, some staff time will be needed
5. RCD and County can provide project 

management and oversight
6. RCD can bring ECO-STEWARD maintenance 

program for short and longer term maintenance



Ambrose Recreation & Park District
SITE EVALUATION

TONIGHT’S FOCUS: BAY POINT 



AMBROSE CENTER PARK: NEIGHBORHOOD CONTEXT



AMBROSE CENTER PARK: COUNTY STUDY



AMBROSE PARK: SITE PHOTOS



AMBROSE PARK: SITE PHOTOS



AMBROSE CENTER PARK: SITE OBSERVATIONS 

NOTES

● 5 inlets, not much tree 
canopy/shade

● Flooding issues in parking lot
● Drainage ditch is incomplete
● Flooding in ball fields



AMBROSE PARK: SITE PHOTOS



AMBROSE PARK: SITE PHOTOS



AMBROSE PARK: POTENTIAL OPPORTUNITIES

● Bioretention
● Shade: vegetated buffer
● Swales/parking
● Connection to Delta De 

Anza trail and Willow 
Pass rd.

● Community Garden 
access



AMBROSE PARK: POTENTIAL OPPORTUNITIES



AMBROSE PARK: POTENTIAL OPPORTUNITIES



AMBROSE PARK: POTENTIAL OPPORTUNITIES

● Similar or more 
parking w/ 
organization

● Solve stormwater 
maintenance issue

● Gain tree cover over 
the parking lot, 
improve comfort and 
urban heat island.

● Create improved 
pedestrian crossing.



AMBROSE PARK: SITE PHOTOS



AMBROSE PARK: POTENTIAL OPPORTUNITIES

● Additional drainage 
capacity 

● New trail and 
connections to Delta de 
Anza and Willow Pass

● Educational 
opportunities



ANUTA PARK: COUNTY STUDY



NOTES

ANUTA PARK: POTENTIAL OPPORTUNITIES 

● Bioretention, curb 
cut

● Vegetated Buffer
● Bus stop GI

● Connection to Bel Air elementary, Ambrose 
Memorial park

● Connection to N Bailey Rd.



ANUTA PARK: PRECEDENT PHOTOS



AMBROSE MEMORIAL PARK: CONTEXT



PUBLIC PRIVATE PARTNERSHIP: OPPORTUNITIES

Proposed 
multi-family 
development

Proposed 
multi-family 
development



AMBROSE MEMORIAL PARK: OPPORTUNITIES

● Habitat and riparian 
restoration

● Sediment mitigations, 
increased flood conveyance

● Educational opportunities



AMBROSE MEMORIAL PARK: PRECEDENT PHOTOS



PUBLIC PRIVATE PARTNERSHIP: OPPORTUNITIES

● Bioretention
● Channel restoration 

(Lawlor Ravine)
● Educational opportunities
● Bus stop GI
● Connection to N Bailey 

Rd., Leland Rd.
● Connection to 

Caltrans/BART
● Connection to Delta De 

Anza trail



LYNBROOK PARK: NEIGHBORHOOD CONTEXT



LYNBROOK PARK: POTENTIAL OPPORTUNITIES

● Daylight storm drain
● Interactive/educational swale
● Bus Stop GI
● Connection to Ambrose Park
● Connection to bike lane on Willow 

Pass and Port Chicago



LYNBROOK PARK: PRECEDENT PHOTOS



PROJECT IMPLEMENTATION: FUNDING

Primary Funding Strategies for Bay Point GI
(

 
● Prop 1 IRWM Grant. DWR  (Sept. 2022) 

● Caltrans Alternative Compliance Approach for Section 
401 Compliance (Flexible Timing)

● Urban Greening Grant Program. CNRA (Fall 2022)

● San Francisco Bay Water Quality Improvement Fund

● Green Benefits District

● Keller Canyon Mitigation Fund (for Maintenance) 



PROJECT PARTNERSHIP: TIMELINE & LOGISTICS

NEXT STEPS
1. Show interest in Partnership, interstate in becoming grant partner

2. Timeline for agreement to submit grant would be 2-6 months.

3. Develop MOU between organizations CCC,RCD, APRD, 

(Management & Legal Staff will be needed)

a. Agreements address project management, maintenance, 
facility ownership, etc.

4. Funding would come from IRWP and other grants.

5. IRWP Grant would be submitted end of summer

6. Construction could start a year later or within 3 years

7. 3 years included, additional maintenance coordinated with RCD



BIKE EAST BAY

CONTRA COSTA WATERSHED PROGRAM

BART, CALTRANS

CCC SAFE ROUTES TO SCHOOLS

Partnerships

PROJECT IMPLEMENTATION: STAKEHOLDERS

CCRCD

AMBROSE RECREATION AND PARKS DISTRICT



VOLUNTEERS

COMMUNITY INVOLVEMENT/EVENTS

NON-PROFIT (ECOSTEWARDS)

ON-CALL MAINTENANCE AS NECESSARY

Maintenance

PROJECT IMPLEMENTATION: LOGISTICS



Implementation Strategy

PROJECT IMPLEMENTATION: LOGISTICS

1. CWP supports implementation of GI projects that are part of the 
County’s GI Plan.

2. County Public Works provides encroachment permits and 
approves facilities are within drainage and flood compliance.

3. Hyphae is responsible for analysis, design, costing, CM, 
developing maintenance strategy, funding strategy, and 
community engagement.



Future Funding Strategy

PROJECT IMPLEMENTATION: FUNDING



Future Funding Strategy

PROJECT IMPLEMENTATION: FUNDING



PROJECT OVERVIEW: ORIGIN

Lisa can give background information 



THANK YOU!!


